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Having the right tools and knowledge plays a crucial role when facing
many of the challenges and difficulties we face in the development
sector. 

RYDT set up a Human Resource Development Centre, also known as
HRD, to improve the capacities and skills of the professionals working in
Non-Profit Organisations (NPOs). 

By improving our performance and skills as professionals, we improve
personally and professionally, and these skills enhance our capabilities
for efficient and effective project implementation. 

Training and capacity building gives us the confidence to fulfil our roles,
help us carry out our responsibilities, and improve our everyday work.
We are witnessing this when working with NPOs and providing and
equipping the local communities and community-based organisations
with capabilities and skills, and we aim to continue it. 

Thanks to all of you who, year after year, support us. 

                                                                                                  K. Sagara Murthy
  Chairperson      

 

Message from the Chairperson
VISION

To support the Rural
poor, especially women
and persons with
disabilities, to have the
necessary knowledge,
skills and capacity to
control their own lives
and be the main
stakeholders in their
development and that of
their communities.

DHARMA

·Concern for others
·Work Beyond Duty
·Pursuit of Excellence 
in Work
·Reaching as many poor 
as possible

MISSION

To promote gender sensitivity and gender
equality both in organizations and at the
individual/community level.

To enhance future opportunities for rural
youth through education and a healthy
lifestyle.

To be a professional and dynamic centre of
learning and sharing experiences to
strengthen action for development.

To inspire, guide and improve the competence
of NPOs (Not-For-Profit) involved in the
sustainable development of rural
communities.

To develop the Capacity building of CBOs to
enhance their involvement and accountability
in community development, leading to the
empowerment of poor communities.



ABOUT RyDT

Rayalaseema Development Trust (RyDT) is a
non-profit organization founded by Vicente and
Anne Ferrer in 1969 at Ananthapuram.

RyDT's primary focus is to improve the
knowledge and skills of Community-Based
Organizations and employees of Non-Profit
Organizations through value-added training,
facilitation and follow-up.

RyDT is also a collaboration partner with
ChildLine Project in the Ananthapuram district.

Training to improve the
competence of NPOs

Enhance the knowledge
and skills of employees of
NPOs to improve efficiency
in facing challenges and
increase their productivity



Through Training and Capacity Building, RyDT HRD Centre engages with
NPOs and enhances their capacity to achieve their goals and objectives.
The initiative has two levels: in-house training and extension programs.

FACILITATION SKILLS 
Improving staff's capabilities, knowledge, and skills is vital in today's work
environment. NPOs recognise this and encourage their staff to attend
numerous training sessions. 28 members from NPOs have participated in
the session conducted this year which RyDT conducts to improve the
facilitation skills of middle management and grassroots-level staff.

BASICS IN COMMUNITY ORGANISING:
This training increases awareness of community organisation among the
new grassroots-level staff of NPOs. It helps strengthen Community Based
Organisations in rural communities and urges them to play the role of
leading actors in their development. 105 grassroots-level staff from
different organisations have attended 6 training sessions throughout the
year. 

BUILDING RESILIENT TEAMS
After the COVID-19 pandemic, RyDT focused on “Building Resilient Teams”
for NPO and CBO teams to prepare them to bounce back faster from the
challenges, adapt new ways of working and maintain a strong sense of
cooperation. 80 people from various NPOs actively participated in these
sessions and were made more aware of the need for a resilient team
beside them. 

COMMUNICATION SKILLS FOR PARAMEDICAL STAFF
Effective communication skills are vital in the field of Development. We
focused on the paramedical staff of local NPO hospitals and provided
inputs to develop their communication skills for better interaction with
the patients. A participatory approach has been adopted for their active
participation, which helped 15 people from NPO-run hospitals who had
attended these specialised training sessions.



FOREST PRODUCTS – COLLECTION AND
MARKETING

We emphasised on income generation for indigenous tribes of
the Nallamala forest range through forest products collection,
processing and marketing. 366 people from the community
attended training sessions.

This initiative helped the tribal communities in deep forest
villages for collective action to earn a regular income for their
livelihoods. 

 
 

 

CAPACITY BUILDING FOR CBOs

Community capacity building is about
enabling the local communities to
implement, develop and sustain their
solutions to the problems in a way that
helps them shape and exercise control
over their physical, social, economic and
cultural environments. 460 people from
various CBOs attended ten capacity-
building training sessions conducted
throughout the year. 



MANDAL MAHILA SAMAKHYA
 

“Mandal Mahila Samakhya” is a Women’s Federation at
mandal level.  Federations are constituted to strengthen
their efforts to converge with Government organizations
and mobilise Government resources. We emphasised
training the village-level network groups on the concept,
their roles and responsibilities in the Federation. 795
women and men attended 18  sessions conducted
throughout the year. 

The women who underwent the training are happy to get
this opportunity. They are now moving ahead with more
enthusiasm. 

 

I belong to Medimalakalapenta of Amrabad tiger reserve
forest.  It’s about 75 km from Achampet, a town in Telangana
state.  The training by RyDT helped us immensely with the
marketing strategies to sell forest products.  This season, we
collectively sold the tamarind, and our family got Rs.17,000/-
as our share.  We are very happy.

                                                                                                 Idamma,
Medimalakalapenta



LAND AND AGRICULTURE DEVELOPMENT
 12 sessions were held to support the tribal population in
understanding the importance of agriculture and the value of the land.  
Inspired by the benefits, 427 Chenchu tribal people attended these
sessions conducted throughout the year and mobilised land-related
benefits from the Integrated Tribal Development Agency and State
Government.  It contributed to a great extent to preventing migration
and building trust in agriculture.

YOUTH LEADERSHIP DEVELOPMENT
Through Youth Leadership Development, RyDT aims to develop
leadership qualities among youth in the communities.  154 members
took part in these sessions to improve their skills, identify their
problems and work together to resolve them.

EXPOSURE VISITS

Exposure visits are one of the effective methods of learning. 143
individuals from various CBOs visited five different places this year,
enabling them to learn about new ideas and best practices that would
help in their development. Interaction with various people and
knowing their success stories create exposure and learning, which
inspire participants to make strides towards sustainable
development.

Exposure visits are the means to learn new
ideas and innovative thoughts in the
community development process.  It was a
great experience to visit Gangadevipalli and
learn about their experiences in creating an
ideal village.  Their innovative ideas and efforts
to become an ideal village inspired me to adopt
such practices in our village.
                                                                                                   

G. Prabhakar Reddy
 Sarpanch, Nijavalli Village



GOVERNANCE

Management
 

Mr. P. Niranjan, Director

Board of Trustees

Mr. K. Sagara Murthy, Chairperson

Ms. Anne Ferrer
 Trustee

Mr. Moncho Ferrer
 Trustee

Mr. G. Nageswara Reddy 
Trustee

Mr. C.R. Sudheendra Rao
Trustee
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*Rayalaseema Development Trust (RyDT) is
registered under the Indian Registration Act,
1908 and 12A of the Income Tax Act. Donations
to RyDT are exempt under section 80G of
Income Tax Act. RyDT is registered under FCRA.

Rayalaseema Development Trust
Bangalore Road,
Ananthapuramu -515001,
Andhra Pradesh, India.

Phone:
+91 - 8554-275503
E-mail: rydtindia@gmail.com
Website: https://www.rydtindia.org/
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